WORKSESSION AGENDA
MARSHALL COUNTY COMMISSION
424 BLOUNT AVE
GUNTERSVILLE AL 35976
July 22, 2026, 9:00 AM

Roll Call:
Invocation:
Pledge of Allegiance:

Awards and Presentations: EMA Director Blake Farmer to present Advanced Level
Emergency Manager Certification to Austin Windsor

Commissioner Rick Watson to recognize Kevin Ellis
as best county employee on Sand Mountain as voted on in Sand Mountain Leader
Speaker:

Consent | Approve Minutes: July 8, 2026
Agenda Claims: July 7, 2026 — July 20, 2026

ANNOUNCEMENTS:

NEW BUSINESS:

Report update from Martin & Cobey Construction on new Jail addition

Engineering — Public Hearing on the Petition to Vacate Crabtree Tree Road located
in District 2

Discuss to approve change order #1 for Building and Earth to increase contract by
$48,600; new Jail addition

Discuss approval to fund 28 new positions for the jail in the FY2027 budget for the
new jail addition operations

Discuss approval of Board Appointment for Alabama Mountain Lakes Tourism
Association Board

EMA — Discuss approval to accept grant from Homeland Security for the Alabama
Mutual Aid Team (AMAS); $27,300 no match

EMA — Discus approval to apply for Homeland Security Port Security Grant for
drones to be used by EMA and Sheriff’s Office; $100,000 with 25 % match to come
from each department budget

Revenue Commission — Discuss approval of Budget Amendment from the Revenue

Commission Operating Budget rollover funds to purchase an additional Kardex for
the Albertville building; $33,660.50

Engineering — Discuss approval to go out for Annual Competitive Bids, Annual
Public Works Bids for FY 2026-2027 and Bid Renewals for FY 2026-2027

10.

Engineering — Discuss approval of the FY 2026 County Rebuild Alabama Contractor
Report (CRACR)

1.

Engineering — Discuss approval of G.L.P. Subdivision located in District 1




11

Engineering — Discuss approval of Swearengin Rd Subdivision located in District 2

12.

Discuss approval to fund 28 new positions for the jail in the FY2027 budget for the
new jail addition operations

13.

Discuss approval to extend ARPA agreements for North Marshall Generators Project
and Swearengin Generator Project to 12/15/2026

OLD BUSINESS:




